
Council for Labor & Economic Growth 
Tackling Workforce Issues Facing Key Industry Sectors Committee Meeting 

Amerisure Mutual Insurance Company 
Friday, February 22, 2008 

1:00 p.m. – 3:00 p.m. 
 

 
In Attendance 

Industry Sector Committee Members – Derick Adams, Committee Chair, Amerisure 
Mutual Insurance Company; Barry Reinink (for Jaye Shamsiddeen), DLEG/Michigan 
Rehabilitation Services 
 
Staff – Matt Shields, DLEG; Janice Cooper, DLEG; Dawn Sweeney, DLEG 

 
Purpose 

The purpose of this committee meeting was to further refine the Logic Model for the 
impact “Bringing a Positive Focus to Advanced Manufacturing.”  The committee 
developed the first draft of this Logic Model during the November 27th Industry Sector 
Committee meeting.   

 
Updates 

CLEG Staff are preparing the first edition of the CLEG E-Newsletter, which they plan to 
establish as a monthly communiqué to members.  The E-Newsletter will contain 
information about the council and its committee activities, workforce information from 
DLEG and other state agencies, and other research and information relevant to the 
Council.  Any information the Industry Sector Committee would like included in future 
additions of the E-Newsletter should be forwarded to the committee staff. 
 
Members from the Mid Michigan Innovation Team (MMIT) participated in the 
November committee meeting.  The MMIT is interested in helping to implement some of 
the steps outlined in the Advanced Manufacturing Recommendations developed by this 
committee.  A meeting will be held Thursday, February 28th, with representatives from 
the MMIT, Manufacturing Regional Skills Alliances, the Center for Automotive 
Research, the Michigan Manufacturing Technology Center, and the Industry Sector 
Committee Chair.  The purpose of this meeting is to determine how to align the efforts of 
each of these groups. 

 
CLEG Website Discussion 

The CLEG Website is in need of updating.  It is the goal of CLEG Staff to keep the 
website updated and relevant so that it is a valuable resource for CLEG Members and 
other interested parties.  Each CLEG Committee has its own webpage for posting 
Committee information.  It was recommended that the Industry Sector Committee’s 
meeting schedule, meeting minutes, current activities, and work plan be posted to the 
webpage.  Committee staff will seek the approval of the Committee Chair before posting 
information to the website. 
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Logic Model Discussion 
The Committee continued to work through the Logic Model for “Bringing a Positive 
Focus to Advanced Manufacturing.”  A revised version is attached at the end of the 
meeting minutes.   
 
¾ The Impact of  “Bring A Positive Focus to Advanced Manufacturing” was  very 

broad  to work with.  It was changed to “Advanced Manufacturing is Viewed 
Positively as a Career Opportunity in Michigan” in order to focus more on the 
workforce development issues facing Advanced Manufacturing. 

¾ The definition for Advanced Manufacturing used in this process was:  “The 
incorporation of new technology, improved processes, or management methods in 
manufacturing products through the systematic application of scientific and 
technical knowledge.”   

¾ This impact centers around creating a communication/marketing plan for 
developing a positive view of advanced manufacturing career opportunities in 
Michigan.  The committee will need to determine its target audiences, a consistent 
message, and the communication/media outlets to be used. 

¾ The communication plan could include the “Making it in Michigan” DVD and 
PBS campaign.  The committee watched the introduction to series during the 
committee meeting. 

o The cost of the campaign would be $200,000 – $250,000  
o The Committee will need to tap into the Michigan Manufacturers 

Association and private industry to raise funds for the campaign 
o Additional information is attached at the end of the minutes 

¾ Other ideas that will need further defining include: “Advanced 
Manufacturing/Knowledge Workers” and “Center(s) of Innovation in Advanced 
Manufacturing” or “Center(s) vs. Excellence in Advanced Manufacturing” 

¾ Identifying and Targeting Training Dollars toward Advanced Manufacturing was 
removed from this Logic Model to become its own impact 

¾ Doubling the Gross State Product in 10 years was removed from this Logic Model 
to become its own impact 

 
Next Steps 

The Logic Model, “Advanced Manufacturing is Viewed Positively as a Career Option in 
Michigan”, is nearing completion.  The next steps will be to rework the model into an 
action plan.  This plan will be broken into actionable items, with committee members 
assigned to work on specific segments. 
 
The next committee meeting will be Monday, March 10th, following the full CLEG 
meeting at the Lansing Community College M-TEC Facility.
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CLEG INDUSTRY SECTOR COMMITTEE RECOMMENDATIONS  
Logic Model 

 
 
 

Resources 

 
 

Activities 

 
 

Outputs 

 
 

Short- & Long-Term 
Outcomes 

 
 

Impact 
 

 
In order to 
accomplish our 
set of activities 
we will need the 
following: 
 

In order to address 
our problem or asset 
we will accomplish 
the following 
activities: 
 

We expect that once 
accomplished these 
activities will 
produce the 
following evidence or 
service delivery: 
 

We expect that if 
accomplished these 
activities will lead to the 
following changes in 1-
2 years: 

We expect that if 
accomplished 
these activities 
will lead to the 
following changes 
in 2 years and 
beyond: 

• Council for Labor 
& Economic 
Growth (CLEG) 

• Department of 
Labor & 
Economic Growth 
(DLEG) 

• DLEG-Media 
Office 

• United States 
Department of 
Labor (USDOL) 

• Michigan Works! 
Associations 
(MWAs) 

• Michigan 
Regional Skills 
Alliances® 

• Create definition of 
Advanced 
Manufacturing and 
Knowledge Work 

• Create definition of 
“Worker” 

• Create a profile of what 
an Advanced 
Manufacturing worker 
is 

• Define and establish 
assessment process and 
education/training 
system for employees 

• Create a media and 
marketing 
/communications plan 
utilizing definition of 

• Webpage that 
consolidates regional 
economic development 
activities 

• Process and culture 
created 

• Media plan 
• Marketing plan 
• Communications plan  
• Definition of advanced 

manufacturing and 
knowledge work 

• Definition of “worker” 
• Defined assessment 

process and 
education/training 
system for employees 

• Identified sustainable 

• Statewide Marketing/ 
Communication Plan that 
brings a positive focus to 
Advanced Manufacturing 

• Michigan is established as A 
Center for Innovation (for 
designated industries) 

• Technology/ 
knowledge converted 
to commercial opportunity 

• Training money packaged and 
targeted to Advanced 
Manufacturing 

• “Communication system” 
between employers and 
workforce/economic 
development partners and 
other partners 

Advanced 
Manufacturing is 
Viewed Positively as a 
Career Opportunity in 
Michigan 



(MiRSAs) 
• Michigan 

Department of 
Education 
(MDOE) 

• State Board of 
Education 

• Foundations 
• Associations 
• Manufacturers 
• Funding 

Advanced 
Manufacturing 

• Create a webpage that 
house the state’s 
consolidated economic 
development activities. 

• Research diversification 
opportunities 

• Help companies 
recognize that they are 
or can be innovative 

• Identify industries in 
which we can become 
Centers of Innovation 

• Create Center(s) of 
Innovation 

• Identify incumbent 
worker training 
resources 

• Gap analysis 
• Nurture culture of 

innovation/ 
entrepreneurship 

• Develop process to 
convert research to 
commercial opportunity 

• Tap into the work of the 
“soft skills” committee 
and utilize their 
findings 

•  Identify career ladder 
opportunities in 
Advanced 
Manufacturing 

• Identify incumbent 
worker training 
resources. 

• Develop plan to reach 
out and serve 

industries 
• Center (s) of Innovation 
• Document yielding 

diversification 
opportunities findings 

• Improved 
Communications 
process with employers  

• Improved 
Communications 
process with employees 

• Documentation of gap 
analysis  

• Alignment and 
unification of resources 
and participants 

• Training opportunities 

• Culture change throughout 
state with regards to Advanced 
Manufacturing 

• Target culture that has control 
over training moneys in the 
state, in order to gear funding 
towards Advanced 
Manufacturing 

• Expose opportunities and 
create a system to have impact 
on doubling State Gross 
Product 

• Established career ladders 
integrated into the education 
system. 
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incumbent workers 
• Resource/ asset 

mapping 
• Research options and 

potential for doubling 
the State Gross Product 

• Align resources and 
participants 
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